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2023 Homicides

22,830

• Source: CDC

Nationally

https://www.cdc.gov/nchs/fastats/homicide.htm


2023 Homicides

22,830

• Source: CDC

2023 Traffic Fatalities

40,901

• Source: NHTSA

Nationally

https://www.cdc.gov/nchs/fastats/homicide.htm
https://www.nhtsa.gov/press-releases/nhtsa-2023-traffic-fatalities-2024-estimates


NYC Fleet



• 28,706 Fleet Units including 5,700 Electric Vehicles
• 57 Agencies and Offices and Approximately 80,000 Fleet Operators
• 165 Million Miles and 25 Million Fuel Gallons 
• 1,678 Fleet Staff and 175 Agency Transportation Coordinators
• 248,462 Repair Orders
• 405 Fuel Stations, 2,300 Charging Ports, 166 Solar Carports
• Annual Spend $1.35 Billion including $500M+ in Acquisitions
• 10,289 school buses

NYC Fleet, by the numbers



Fleet is Everywhere!



The Day Job



Fleet Sustainability: Reducing Crashes and Emissions 
For DCAS, sustainability means 
safe, clean, and reliable fleet 
operations. Improving safety 
and reducing emissions go 
together.  

Mayor Executive Order 53 calls 
for DCAS to produce Safe and 
Clean Fleet Transition Plans for 
all public and commercial fleets 
to follow. 

Technical Report 
Template

Volpe Technical 
Report Template

https://www.nyc.gov/assets/home/downloads/pdf/executive-orders/2020/eo-53.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/clean-fleet-transition-plan-october-2022.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/clean-fleet-transition-plan-october-2022.pdf


Climate Week Announcement



NYC Leading by Example






Safe Fleet Design for Public Fleets



School Bus Safety Announcement



Safety for Contractors and Commercial Trucking Fleets

HERE

https://www.nyc.gov/site/dcas/news/21-019/city-roadmap-prevent-injuries-fatalities-caused-commercial-garbage-trucks


Tragedies on Our Roads



Comptroller Report on Vehicle Crash Claims

Wreckless Spending : Office of the New York City Comptroller Brad Lander (nyc.gov)

https://comptroller.nyc.gov/reports/wreckless-spending/


Comptroller Report on Vehicle Crash Claims



Mayoral Executive Order Announcement (EO39)

HERE

https://www.nyc.gov/mayors-office/news/2024/02/executive-order-39
https://nyc.streetsblog.org/2024/02/15/safety-first-mayor-adams-requires-in-vehicle-tech-for-city-contractors


Safe Fleet Transition Plan



DCAS Fleet Office of Real Time Tracking (FORT)



Fleet Efficiency Initiative



CRASH Tracking and Alerts



Monitoring Safety Risk



Reducing At Risk Driving, Speeding



Hard Acceleration, Braking, Cornering (ABCs)



NYC Fleet’s Safest Drivers 
NYC Fleet Office of Real 
Time Tracking (FORT)

All FY25 
Drivers

100 Safest 
Drivers

Top 5 Safe 
Drivers

Drivers with Miles Reported on 
FY25 Report 14,890 100 5 

Average Driver Score 91 99 99.9 
Total Distance, All Drivers 32,918,975 1,010,060 45,129 

Total Safety Alerts 3,383,333 9,948 76 
Alerts Per Mile 0.103 0.010 0.002 

Miles Between Alerts 10 102 594 

Alerts Include:
Speeding

Excessive Speeding
Seatbelt

Hard Braking
Hard Accelerating
Hard Cornering



Data-Driven 
Fleet 

Management 
Improves 

Safety in New 
York City 

(govtech.com)

Data Driven Management for Fleet Safety

https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city


Intelligent Speed Assist (ISA) 



Intelligent Speed Assist (ISA)



ISA Assessment Report with US DOT Volpe



ISA Control Study

With ISA, 99.74% of all driving in NYC slower than 11 mph over the speed limit



ISA Control Study



Habitual Speeders

Habitual speeders were determined by cameras and telematics



Speeding Decreased 50% for Habitual Speeders 



Better Fuel Economy with ISA



ISA for Reckless Drivers Becoming State Law



DCAS To Place ISA on all Civilian Vehicles



Truck Sideguards



Truck Sideguards



Direct Vision for Trucks



Direct Vision for Trucks



Two New EV Trucks but Different Front Designs



Electric and Highest Vision



Direct Vision for Trucks



Truck and Bus Surround Cameras



DCAS Safe Driver Training

HERE

Agency Trainees 
DCAS Clients 31,139

DEP 15,126
DOC 4,680
DOH 4,314
DOT 12,699

DPAR 21,513
DSNY 21,044
FDNY 3,377
NYPD 2,043
Total 115,935

DCAS: Civilian Safe Driver Training
Since 2012



Barring Hands-Free Phone Use by Drivers



Citywide CRASH Tracking

HERE

https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/Assetworks_case_study_on_NYC_fleet_crash_program.pdf


CRASH Trends



Fleet Safety, Mayor’s Management Report (MMR)



Traffic Deaths At Historic Lows in NYC through June 2025



Vision Zero Announcement, September 17



National Safety Recognition, 2025



Major Fleet Events: Upcoming Fleet Show, May 21, 2026



Contact

For more information, go to the NYC Fleet website: 
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman
Chief Fleet Officer

New York City
Deputy Commissioner, 

Department of Citywide Administrative Services

kkerman@dcas.nyc.gov



Thank You
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