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Nationally

2023 Homicides

22,830

e Source: CDC



https://www.cdc.gov/nchs/fastats/homicide.htm

Nationally

2023 Homicides 2023 Traffic Fatalities

22,830 40,901

e Source: CDC e Source: NHTSA



https://www.cdc.gov/nchs/fastats/homicide.htm
https://www.nhtsa.gov/press-releases/nhtsa-2023-traffic-fatalities-2024-estimates

NYC Fleet




NYC Fleet, by the numbers

e 28,706 Fleet Units including 5,700 Electric Vehicles

57 Agencies and Offices and Approximately 80,000 Fleet Operators
* 165 Million Miles and 25 Million Fuel Gallons

e 1,678 Fleet Staff and 175 Agency Transportation Coordinators

o 248,462 Repalr Orders

e 405 Fuel Stations, 2,300 Charging Ports, 166 Solar Carports
 Annual Spend $1.35 Billion including $500M+ in Acquisitions

e 10,289 school buses




Fleet iIs Everywhere!




The Day Job




Fleet Sustainability: Reducing Crashes and Emissions

For DCAS, sustainability means
safe, clean, and reliable fleet
operations. Improving safety
and reducing emissions go
together.

Mayor Executive Order 53 calls
for DCAS to produce Safe and

Clean Fleet Transition Plans for
all public and commercial fleets

to follow.

Technical Report Volpe Technical
Template Report Template



https://www.nyc.gov/assets/home/downloads/pdf/executive-orders/2020/eo-53.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/2025/nyc-safe-fleet-transition-plan-update-2025.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/clean-fleet-transition-plan-october-2022.pdf
https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/clean-fleet-transition-plan-october-2022.pdf

Climate Week Announcement




NYC Leading by Example







Safe Fleet Design for Public Fleets

Press Release

=== City of New York Advances Fleet
Safety with New Technologies in
B Updated Vision Zero Plan;

9 Exceeds 100k Safety Upgrades

E February 4, 2025

Email

NYC DCAS’ 2025 Safe Fleet Transition Plan Update details the latest advancements in
_ vehicle safety technology and proposes innovations to enhance road safety for New
DPt vorkers

DCAS promotes pedestrian safety with emergency braking now in 6,900 city vehicles,
and pilot turning alert technology in 200 city trucks

Consistent with Mayoral Executive Order 39, DCAS to add 782 surround cameras for
city trucks

New York, NY — Today, the Department of Citywide Administrative Services (DCAS), in
partnership with the U.S. Department of Transportation’s Volpe National Transportation
Systems Center (Volpe), released the second update to the City's Safe Fleet Transition
Plan (SFTP). The report, titled 2025 NYC Safe Fleet Transition Plan Update offers
insight into the best-practice safety technologies currently deployed across the fleet,




School Bus Safety Announcement

Press Release

SHARE

Email

=4 Print

NYC DCAS & NYCPS Unveil First-
in-the-Nation School Bus Safety
Transition Plan

January 16, 2024

New York Becomes First City in U.S. to Bring Intelligent Speed Assistance to School
Euses

Builds on Successiul Pilot of Intelligent Speed Assistance Technology in City Fleet and
Adams Administration’s Successful Redesigns of More Than 1,000 Intersections

NEW YORK - New York City Department of Citywide Administrative Services (DCAS)
Commissioner Dawn M. Pinnock and New York City Public Schools (NYCPS)
Chancellor David C. Banks today unveiled a first-in-the-nation “School Bus Safe Fleet
Transition Plan,” prepared in coordination with the U .5 Department of Transportation's
Volpe Center.

The plan features key initiatives to keep the city’s students safe by improving schoal
bus and road safety including additional bus driver training and safety risk reporting,
piloting of new safety cameras and pedestrian aleris on the buses, and introducing
school buses into DCAS' successful intelligent speed assistance (ISA) pilot to limit
speeding, making New York City the first city in the nation to use |SA technology on its
school buses. DCAS is expanding its nation leading ISA initiative to 300 city fleet
vehicles with 50 school buses among those 300 vehicles. On December 19, 2023,
Mayor Adams announced that the City had received a federal DOT grant to expand the

I1SA program to 2,000 City fleet vehicles.




Safety for Contractors and Commercial Trucking Fleets

Press Release

== City Unveils Roadmap to Prevent
B Injuries and Fatalities Caused by
B Commercial Garbage Trucks

December 20, 2021

E Mew Report Outlines Steps to Improve Safety

Email

NEW YORK — NYC Department of Citywide Administrative Services (DCAS) Acting

S prnt | Commissioner Dawn M. Pinnock and NYC Business Integrity Commission (BIC)
Commissioner Noah Genel today announced the release of a new roadmap to prevent
injuries and fatalities caused by commercial garbage trucks. The report, titled Safe
Fleet Transition Plan: Private Vehicle Crashes and Vehicle Safety Technology,
focuses on ways to improve the safety of commercial garbage trucks through modified
vehicle design.

Commercial garbage trucks were involved in at least 43 fatalities and 107 injuries in
New York City from January 2010 through May 2019, the period examined in this
report. The report examined the root causes of these crashes and identified steps to
address the problem.

“Commercial garbage frucks pose unique dangers in an urban environment, but there
are clear steps that can be taken to make them safer,” said Dawn M. Pinnock, Acting
Commissioner of the NYC Department of Citywide Administrative Services.
“Enhanced vehicle design and added safety features can improve driver visibility and
help operators navigate crowded city streets.”

HERE



https://www.nyc.gov/site/dcas/news/21-019/city-roadmap-prevent-injuries-fatalities-caused-commercial-garbage-trucks

Tragedies on Our Roads

Outraged Parents Call for Safe Streets After
Death of Kamari Hughes

Driver in city DEP truck fatally strikes woman, 42, in Queens

On-duty NYC Department of
Environmental Protection worker killed
in crash with Mercedes: cops

Elderly woman hit, killed by truck in

Dump truck in fatal Brooklyn crash Bro oklyn' NYPD

same one that killed NYPD crossing
guard last year

Pedestrian, 86, decapitated when he’s hit
by city truck in Brooklyn




Comptroller Report on Vehicle Crash Claims

Wreckless Spending : Office of the New York City Comptroller Brad Lander (nyc.gov)



https://comptroller.nyc.gov/reports/wreckless-spending/

Comptroller Report on Vehicle Crash Claims




Mayoral Executive Order Announcement (EO39)



https://www.nyc.gov/mayors-office/news/2024/02/executive-order-39
https://nyc.streetsblog.org/2024/02/15/safety-first-mayor-adams-requires-in-vehicle-tech-for-city-contractors

Safe Fleet Transition Plan




DCAS Feet Office of Real Time Tracking (FORT)




Fleet Efficiency Initiative




CRASH Tracking and Alerts




Monitoring Safety Risk




Reducing At Risk Driving, Speeding




Hard Acceleration, Braking, Cornering (ABCs)




NYC Fleet’'s Safest Drivers

NYC Fleet Office of Real All FY25 |100 Safest | Top 5 Safe
Time Tracking (FORT) Drivers Drivers Drivers
Drivers with Miles Reported on
FY25 Report 14,890 100 3)
Average Driver Score 91 99 99.9
Total Distance, All Drivers 32,918,975 1,010,060 45,129
Total Safety Alerts 3,383,333 9,948 76
Alerts Per Mile 0.103 0.010 0.002
Miles Between Alerts 10 102 594

Alerts Include:

Speeding

Excessive Speeding

Seatbelt

Hard Braking

Hard Accelerating

Hard Cornering




Data Driven Management for Fleet Safety

Data-Driven
Fleet
Management
Improves
Safety in New
York City
(govtech.com)



https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city
https://www.govtech.com/analytics/data-driven-fleet-management-improves-safety-in-new-york-city

Intelligent Speed Assist (ISA)




Intelligent Speed Assist (ISA)




ISA Assessment Report with US DOT Volpe




ISA Control Study

ISA Vehicles Control Vehicles

Pre-|SA 3.2% 3.1%
Post-ISA 1.1% 3.4%

Percent Change 64% decrease 10% increase

With ISA, 99.74% of all driving in NYC slower than 11 mph over the speed limit




ISA Control Study

Control Vehicles 25mph  30mph  35mph  40mph  45mph 50 mph
Pre-ISA 0.7% 2.4% 10.2% 10.2% 5.1% 5.7%
Post-ISA 0.7% 2.4% 9.5% 10.9% 5.3% 6.6%
Relative Change 5% 0.2% 7% 3% 16%
increase increase [[d{:FI{-M increase increase increase
ISA vehicles 25mph  30mph 35mph 40mph 45mph 50 mph
Pre-ISA 0.7% 3.5% 13.6% 9.1% 4.3% 5.4%
Post-ISA 0.4% 1.6% 4.9% 4.2% 1.0% 1.0%

Relative Change 50% 55% 64% 54% 77% 82%
decrease |decrease |decrease |decrease |decrease |decrease




Habitual Speeders

Habitual speeders were determined by cameras and telematics




Speeding Decreased 50% for Habitual Speeders




Better Fuel Economy with ISA




ISA for Reckless Drivers Becoming State Law

GEORGIA ON CUSP OF BECOMING SECOND STATE TO AUTHORIZE
SPEED-LIMITING TECH TO STOP SUPER SPEEDERS

FOR IMMEDIATE RELEASE

April 4, 2025

D.C. to Dangerous Drivers: We Will Slow You Down!

Dangerous drivers would be forced to slow down thanks to in-car technology under a first-in-the-nation bill that just
passed in the Washington, D.C. City Council.




DCAS To Place ISA on all Civilian Vehicles




Truck Sideguards




Truck Sideguards




Direct Vision for Trucks




Direct Vision for Trucks




Two New EV Trucks but Different Front Designs




Electric and Highest Vision




Direct Vision for Trucks




Truck and Bus Surround Cameras




DCAS Safe Driver Training

DCAS: Civilian Safe Driver Training

Since 2012
Agency Trainees
DCAS Clients 31,139
DEP 15,126
DOC 4,680
DOH 4,314
DOT 12,699
DPAR 21,513
DSNY 21,044
FDNY 3,377
NYPD 2,043
Total 115,935




Barring Hands-Free Phone Use by Drivers




Citywide CRASH Tracking



https://www.nyc.gov/assets/dcas/downloads/pdf/fleet/Assetworks_case_study_on_NYC_fleet_crash_program.pdf

CRASH Trends

NYC Fleet: Number of Preventable Collisions by Fiscal Year
(30% Reduction)
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Fleet Safety, Mayor’'s Management Report (MMR)




Traffic Deaths At Historic Lows In NYC through June 2025




Vision Zero Announcement, September 17




National Safety Recognition, 2025




Major Fleet Events: Upcoming Fleet Show, May 21, 2026




Contact

For more information, go to the NYC Fleet website:
http://www.nyc.gov/html/dcas/html/employees/fleet.shtml

Keith Kerman
Chief Fleet Officer
New York City
Deputy Commissioner,
Department of Citywide Administrative Services

kkerman@dcas.nyc.gov




Thank You
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